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Summary
· Experienced 8 years Business Analyst with a focus on Finance, Health Care, and Technology Consulting sectors.
· Skilled in collecting, analyzing, and interpreting complex data sets to provide actionable insights.
· Proficient in SQL for data analysis and reporting, with expertise in relational database management systems.
· Exceptional Documentation Skills in writing use cases as well as in creating Use Case diagrams, Activity diagrams, State diagrams based on UML Methodology and business process flow diagrams using MS Visio. Quality Assurance experience in Business/Cycle process
· Work with the development team to provide an environment ready for testers and end-users.
· Facilitated test plan/test case walk-throughs for the business and development teams to obtain feedback and/or approval sign-off.
· Excellent organizational, interpersonal, communications, teamwork with proven skill to interact across multiple Health levels of organization.
· Expertise in writing Requirements, Test Plans and Test Cases.
· Prepared Functional Specification Documents, AS-IS and TO-BE workflows.
· Well versed with both Agile and Waterfall SDLC processes. 
· Thorough knowledge in Requirement analysis, Planning, Scheduling &Tracking projects.
· Concrete understanding of Business Requirement gathering, Business Process flow, Business Process Modeling and Analysis, design documentation.
· Strong problem solving and analytical skills with in-depth understanding of system development methodologies, techniques and tools.
· Utilized tableau to manage reporting for senior management and stakeholders to determine risk, increasing or declining growth in mortgage line of business.
· Experienced in tracing requirements and using Requirement Traceability Matrix (RTM).
· Experienced in designing and developing SQL statements and queries. Experienced in Facilitating and participating JAD sessions.
· Depicting the Process flow Diagrams, building the Entity Relationship Diagrams. Extensively worked in the User Acceptance Testing Environment (UAT).
· Hands on experience in writing the test cases, SQL Queries. Reviewed and approved test plan & test scenarios.
· Strong communicator and team player with a collaborative mindset.
· Client-facing experience and proven ability to align strategies with business objectives.
· Certified in RPA development and proficient in Excel/VBA Macros for advanced data analysis.
· Knowledgeable in business intelligence tools and agile methodologies.
· Dedicated to continuous process improvement and achieving high-quality project deliveries.

Tools: Xcelerate Tool, Active Disclosure Tool

Certification
· RPA Developer Advanced - Certified from UIPath
· Robotic Process Automation in UiPath – Certified from Edureka
· MYSQL DBA – Certified from Edureka
· MSSQL Essential – Certified from Edureka

Skills
	· Requirement Gathering
	· User acceptance testing
	· Software Development Life Cycle (SDLC)

	· Business Analysis
	· Business Intelligence
	· Automation

	· Agile Methodologies
	· Process Improvement
	· Healthcare Operations

	· Stakeholder Collaboration
	· Data Analysis
	· Finance analysis & reporting




Technical Skills
	Methodologies 
	Waterfall, Agile, Scrum, structured SDLC methodology

	Office Skills
	MS Office Suite - MS Excel, MS Word & MS PowerPoint & Other Applications

	CMS
	Adobe Experience Manager, Confluence

	RPA Tool
	UiPath

	Microsoft Technologies
	Advanced Microsoft Excel/ VBA Macros, MS SQL Server 2008/2012

	Microsoft Technologies
	Tally ERP

	XBRL Tools (SEC):
	Xcelerate Tool, Active Disclosure Tool

	Applications
	MS-Office, MS Works, WordStar, Neo Office, Open Office, Dbase IV

	Source Control
	Visual SourceSafe, ClearCase, WinCVS, TFS

	Modeling Languages/Tools
	UML, MSProject, SharePoint

	Methodologies    
	SDLC, RUP, Agile, Scrum

	Platforms 
	Mainframe, SharePoint 

	Database 
	MS Access, MS SQL Server 2008 R2 / 2008, Oracle, SQL, TSQL

	Operating Systems
	Windows 95/98/2022, XP, ME, Mac OS, Unix, Linux

	Business Process Analysis & Reengineering
	Gap Analysis, SWOT Analysis, Impact Analysis, As – Is & To – Be Process Analysis

	Requirements Elicitation Techniques
	Conducting Interviews, meetings, observations and Workshop, Joint Application Development (JAD) Sessions and brain storming sessions.

	Modelling and Analysis
	UML Diagrams-Use Case, Activity diagrams, Process Flow 

	Languages
	C, C++, SAP ABAP, C#, Java, .Net

	Web Technologies
	HTML, PHP, XML, CSS

	Others
	SPSS (Statistical Package), Salesforce Case Management



Education
· Hofstra University, Frank G. Zarb School of Business-MBA in Business Analytics, Hempstead, New York
· Arni University-Bachelor of Commerce

Professional Experience
Ana-Data Consulting Inc.	
Business Analyst	
Albion Ventures - Tech, Plainview, NY                                                                                                Sep 2022 - Present
At Albion Ventures - Tech, I collaborate with sales teams to optimize outreach sequences using CRM tools. Through data analysis, I enhance cadence efficiency, boosting conversion rates. I provide training and insights to stakeholders, integrating strategies with company objectives. Using Tableau, I present sales performance analyses to the Executive Team.
· Conduct comprehensive analysis of sales data using SQL to identify trends and opportunities for optimization.
· Collaborate with sales and marketing teams to align outreach efforts with company objectives.
· Utilize Tableau to create interactive dashboards and reports for real-time insights into sales performance.
· Act as a liaison between sales, marketing, and product teams to drive alignment and achieve common goals.
· Provide training and insights to stakeholders, integrating strategies with company objectives.
· Performed detailed gap analysis between client requirements and base system design, to identify areas for potential.
· Managed Modification and Maintenance Service Requests through the stages of Initial Review, Analysis, Design, Build, Product Test, User Acceptance Testing and Deployment.
· Established project plan and timelines and did resource allocation in Jira.
· Assisted Project Management in developing Scope/ Vision Documentation and Project Plan, tracking project process, and developed Risk Mitigation Plan
· Captured all the user stories in Rally the agile based tool.
· Responsibility included modifications to a customer's mainframe system to support new product features or regulatory requirements and, in some cases, involved a system upgrade
· Managed Project plan throughout the project life cycle from inception to successful completion.
· Conducted sessions to define project scope and identify business and system requirements.
· Worked with the project team in creating documentation related to the project.
· Analyzed the business requirement and converted then to requirement documentation. 
· Worked with security teams in documenting security standards and security processes from initial phase to implementation.
· Extensive experience in Conducting Market Research, Feasibility Studies, Data Analyses, System Analyses, Gap Analyses, and Risks Analyses.
· Solid understanding of Business Process definition, Risk Analysis and SDLC methodologies.
· Performed XML and JSON RESTful API documentation, and specification for request and response messages using Postman.
· Good Understanding on Web services like REST/SOAP using XML, WSDL and UDDI using internet protocol suite like HTTP under the Three-Tier, Service Oriented Architecture (SOA).
· Responsible for automation of tasks related to UB04 Claims, EOB documents and Claim notes extraction. Claims extraction process implemented with various robots Created for performing various tasks.
· Defined RPA automation strategy for process involving mainframes, web service calls and web applications implemented such as Enterprise Administrator for all data monitoring activities.
· Proficient in creation of source to target data mapping documents in a data warehouse environment and execute sql queries in a data warehouse environment.
· Strong experience in Defect tracking tools such as JIRA, Rally and Rational Clear Quest.
· Actively worked on Data analysis and Report analysis with respect to ICD-10 impact.
· Used different ad-hoc analysis, the Reports assist in defining strategy for each customer category. Informatics was used for ETL process and Business Objects.
· Assisted with managing client expectations; provided clear, concise and timely communication and support to customers throughout the development lifecycle.
· Developed and maintained Use Cases document, process flow diagrams and high Health  level design document.
· Developed data mapping documents to support the data extracts to be supplied to the Functional Design Document.
· Performed data analysis and created data mapping and data analysis documents.
· Worked as a User/Customer advocate and negotiated with user as well as the technical team and management staff to resolve any outstanding requirement conflict during the whole SDLC process. 
· Identify, assess, and document system requirements, recommending business priorities, and advising business on options, risks, and costs.
· Create flowcharts and diagrams as necessary using Visio and MS Office.
· Extensively involved in User Acceptance Testing (UAT).
· Experienced in Application Program Interface ( API) testing using Postman and SoapUI to check if the API response data is in JSON or XML format as required by workflow to resolve discrepancies and used Swagger for API documentation.
· Interaction with the developers to report and correct bugs.

Business Analyst, Tap'n - Media&Tech. Plainview, NY                                                   August 2021 – August 2022
As an Business/Operations Sales Analyst at Tap'n - Media & Tech, I spearheaded advanced segmented cross-channel marketing campaigns on Salesforce, collaborating closely with the CEO to optimize efficiency and conversion rates. Additionally, I managed weekly sales reporting and forecasting, leading to a remarkable 30% increase in sales within just two months. I also designed and implemented a performance-based sales compensation plan aligned with business objectives, while overseeing communication and planning budgets for Marketing, Sales, and Customer Success. Furthermore, I supervised a team of three sales representatives, gathering ongoing feedback to enhance user experience and app testing.
Responsibilities:
· Spearhead advanced segmented cross-channel marketing campaigns on Salesforce, optimizing efficiency and conversion rates.
· Manage weekly sales reporting and forecasting, leading to a 30% increase in sales within two months.
· Design and implement a performance-based sales compensation plan aligned with business objectives.
· Supervise a team of sales representatives, gathering ongoing feedback to enhance user experience and app testing.
· Experienced in gathering business requirements and documenting Use Cases following the SDLC life cycle.
· Experienced in participating in business requirement discussions with Customer daily with multiple teams like Technical Architects, Business Architects, Design, Development, Application Architects etc.
· Worked extensively on SQL Server, ETL tools include Informatica.
· Documented functional specifications including user interface mockup screens, writing Business rules for various mortgage types, eligibility criteria, credit check and validation.
· Create issue log for the ambiguous rules and Rule Journals created by Customer/Onsite team
· Preparation of Business Architecture artifacts like Process Flow diagrams, System documentation (Both AS/IS and To-be systems) etc.
· Gathering the content to develop process documents.
· Participated in data migration process and documented design specifications, architecture documents, data base document.
· Depicting the Process flow Diagrams, building the Entity Relationship Diagrams. Extensively worked in the User Acceptance Testing Environment (UAT).
· Preparation of Retro Documentation using Quality Assurance, workflow tools, PMO and Microsoft SharePoint.
· Experienced in Requirements Management and preparation of Business Analysis documentation.
· Experienced in identification and estimation of Use Cases. Preparation of UML diagrams and Use Case documents

Business Operations Manager/Supply Chain Analyst, JTL Infra. Mumbai, India                       January 2016 - Dec 2020
As the Operations Manager and Supply Chain Analyst at JTL Infra, I spearheaded strategic sales initiatives and negotiations, resulting in increased distribution and the establishment of global client relationships. Moreover, I played a pivotal role in hiring, training, and scaling a sales team for international markets, facilitating business growth and expansion.
Responsibilities:
· Achieve distribution growth through strategic sales initiatives and negotiation techniques.
· Establish and nurture global client relationships, contributing to the expansion of the company's international market reach.
· Lead the hiring, training, and scaling of a sales team for international markets.
· Utilize data analytics to identify strategic pricing opportunities and optimize revenue generation.
· Collaborated with External Auditors and documented SOX compliance requirements
· Processed requirements necessary to support both mainframe and non-mainframe MMIS applications
· Work closely with the ScrumMaster to establish Release, and resolve impediments
· Conduct grooming session to prioritize user story in the backlog for future sprints.
· Interact with business owners, SMEs, and management team to identify the scope of the project and to prepare Use Case, and Activity Diagrams to further develop technical requirements for development
· Ensure that project documentation is complied with SDLC policies and guidelines.
· Facilitate defect review meetings involving stakeholders to review defects, identify severity and set priorities as per client requirements 
· Experience in requirements analysis: eliciting, writing, presenting and facilitating Business, Functional and Non - Functional Requirements, technical specifications and Acceptance Criteria in JIRA & Rally-ALM
